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News from the Singel…

Photo with permission: Ben van Meerendonk /AHF, Collection IISG, Amsterdam, http://www.iisg.nl/collections/ahf/
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Disaster Preparedness - Deploying BCP

• Emergency Plan
• Developed into Full Business Continuation Plan

- Self-developed
- Sanity checked by Consultants
- Scenario Workshop in September

• Member Benefit
- Hopefully theoretical… :-)

• Next Step: Cooperation among RIRs
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Exciting Changes at the RIPE NCC
• Have re-organised late 2006 / early 2007
• New key staff

- Andrew de la Haye, COO
- Gregg Stephenson, Customer Services
- Flor Paredes, Registration Services 
- Mark Dranse, Information Services
- Ischa Ropert, External Relations Officer
- Trudy Prins, Business Applications

• Internal focus has shifted outwards again
- Certification
- RIPE Database
- TTM, RIS, Hostcount++
- CMS
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Vision & Strategy

• Management Team Retreats
- Lining up vision for the coming years
- Deriving strategies
- Ensuring day-to-day operations are aligned

• Executive Board (+ Management) Retreats
- Confirming Vision & Strategy
- Focus IPv4 exhaustion

• Encourage Community Statement 

• Ongoing Process…
- RIPE Network Coordination Centre

• TTM, RIS, Hostcount++, ENUM, k rootserver, …
- Preparation for Resource Transfers is essential
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Certification in the RIPE Region

• RIPE NCC Activity Plan driven
• Need explicit community input

- Adoption likely?
- Interaction with business processes?

• Rising interest from other stakeholders
• Member Taskforce set up

- Prototype installation & integration
- Second meeting during RIPE 54

• “Core tech looks good, but where are the applications?”

- Reports at RIPE 54 - 56
- Deployment in 2008

• If supported…
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Membership & Regional Outreach

• Surpassed 5.200 members
- Strongest growth in Russia

• RIPE NCC Regional Meeting
- Moscow, Russia, 2/3 October 2007
- Doha, Qatar, 19/20 November 2007

• Membership Survey
- Preparing for early 2008 

• MENOG 1
- 3-5 April 2007, Bahrain
- Organisationally supported by RIPE NCC
- 83 attendees from 15 countries
- MENOG 2 adjacent to RIPE NCC Regional Meeting, Qatar
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Governments & “Enhanced Cooperation”
• Roundtable for Governments & Regulators

- February meeting success
- Another Roundtable 17 September

• Focus on PDP in the light of IPv4 Exhaustion
- Governments meet the RIPE Community

• Monday afternoon @ RIPE 54
• BoF on “Enhanced Cooperation”

• External Relations Group staffed
- Developing Roundtable Format
- PR activities targeted towards governments
- Coordinating Contacts

• IGF Rio
- Smartly prepare for “Fifth Topic” discussions within NRO
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RIPE 54 - Tallinn

• Well attended meeting
• Network / Estonia DDOSed, but workable
• Corporate Governance / RIPE NCC GM

- Financial Report Adopted / Annual Report 2006
- Board members re-elected (Janos Zsako, Nigel Titley)…

• Need more time for Address Policy
- Planning topical plenary session (Tue afternoon)
- Address Policy WG two slots

• Too many nightclubs in hotel… :-)
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RIPE 55 - 57

Amsterdam, 22-26 October 2007

Cologne, or maybe not, May 2008

Dubai, November 2008



ARIN XX, 17 October 2007, Albuquerque http://www.ripe.net 10Axel Pawlik

Questions & Answers


